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Rationale 

 

According to a 2014 World Bank study1, a sizeable 31% of a specific type of knowledge product (KP)2 the 

Bank published were never downloaded and 87% were never cited. The poor uptake and utilization of 

knowledge products were due to “little research about the demand for these knowledge products.”  

 

The “Survey of Demand for ADB Knowledge Products through Resident and Regional Missions” concluded 

in 2010 that “…the majority of knowledge products in the resident missions and regional offices are 

primarily supply driven” and recommended that there must be “more active in discerning local demand 

for knowledge, identifying audiences, and preparing matching products…”3 

 

It appears that much resources are being wasted by development organizations in the publication of 

supply-driven KPs that were largely unread or worse, read but never used (benefits were never realized).  

 

This Guideline aims to contribute to reducing this wastage. Because this Guideline is itself a knowledge 

product, it also aims to model and demonstrate to KP writers what and how to write KPs in a manner that 

is convincing, practical and easy for users to understand and follow. It suggests practical guidelines in 

“knowledge translation” or KT. KT is defined as the processes of converting a less actionable to a more 

actionable KP.2 

 

Key Messages 

 

There are five key messages of this Guideline. 

 

1. Knowledge is distinguished from other forms of information by the fact that it enables effective 

action.1 While the generic purpose of development communication is to inform and raise 

                                                             
1 Doemeland and Trevino: Which World Bank Report are Widely Read? Policy Research Working Paper 6851. The 
World Bank, May 2014. 

2 The terms are defined in Annex A on “Knowledge Management Framework in the Development Sector”. 
“Knowledge product” has been loosely used to refer to a document or device that was produced using largely 
knowledge inputs. Strictly speaking, going by the meaning of “knowledge” as defined by leading gurus and 
practitioners of knowledge management, a knowledge product is one that enables an intended user to perform a 
specific action more effectively.  The failure to grasp the essential purpose of a knowledge product may have 
contributed to the way they are written and delivered to users, resulting in the disappointingly low uptake and usage 
of knowledge products found by the World Bank and the Asian Development Bank. 

3 Survey of Demand for ADB Knowledge Products through Resident and Regional Missions. Asian Development 
Bank, December 2010. 
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awareness, explain why and what, increase interest and motivate readers, the essential purpose 

of KPs is to motivate and enable a specified action by users. It answers the questions “what for”, 

“for whom” and more importantly “how”. The KP is about how to perform that specific action 

(SA). 

2. KT consists of two phases: writing and delivery of the KP. The right product must be followed by 

the right delivery. The latter requires (a) a good understanding of the users and their local 

contexts within which they will perform the SA and (b) various ways of engaging participation and 

eliciting feedback and contributions from users. 

3. Only the users can confirm that a KP in deed and in fact enabled them to perform an action 

effectively. Users are the judges of whether a KP is a good one or not and whether it was delivered 

or transferred to them effectively. Hence, knowledge translation (KT) is a process that must 

involve users-stakeholders from start to finish. It is a kind of “dance” between two dancing 

partners: the writer and the users. 

4. KT entails a shift in the orientation of writers: they must learn the art and attitude of listening: 

listening to users, truly understanding their perspective and needs, and identifying what they 

need to be able to do better. KT must be driven by needs of users as perceived by them; KM must 

be demand-driven. The writers – together with their technical expertise, perspectives, 

institutional mandates and individual egos – must “take the backseat” and allow the users to drive 

the whole KT process. 

5. The end result of enabling users-stakeholders to act effectively is for them to create social and/or 

market value. In the development sector, the objective of a KT is to enable its user to act 

effectively where “effectively” means producing desired development results and contributing 

to desired development outcomes. This is the objective shared between the writer and the users. 

 

Examples of KP and KT 

 

KPs abound even within an organization. Management directives, work templates, manuals and checklists 

are common examples of documents that enable effective action by their target users in operating units 

or field staff; by definition, these are KPs. Policy directives from upper management is a KP but often it 

needs to be operationalized to be actionable (upper row in Figure 1). Reports from field staff and 

operating units are also KPs because they enable upper management to make or remake policies, 

regulations or standards (lower row in the figure). In both cases KT entails listening to the internal 

customer who will use the KP. 
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Figure 1 – Listening to the Internal Customer 

 
 

Steps in Writing a Knowledge Product 

 

1. Commit resources and manpower to the writing effort only if there is a clear demand or need 

from a user group as evidenced by: 

 Formal or informal requests; 

 Results of surveys, interviews or observations; 

 Complaints about lack or inadequacy of information to guide action; or 

 Similar mistakes that occur several times or in several places. 

2. Understand and define the nature of the demand or need by: 

 Identifying the specific action or SA that the user needs to perform more effectively as well 

as the purpose and context of the action (the action could be a good or exemplary practice 

that the user expressed interest in replicating; see Annex B for an illustrative list of replicable 

exemplary practices or REPs); 

 Assessing the prior experiences of the users in relation to performing the that action; 

 Asking the users what language and communication format (text-based, audiovisual or mixed; 

hard/printed, soft copy or web-based; lecture or workshop; live demonstration; etc.) are best 

for them (this Guideline is only for text-based format and not for audiovisual, lecture, 

workshop or live demonstration modalities); 

 Reach an initial concurrence with one or more members of the user group, on the scope of 

the KP through an outline or table of contents or TOC (the organization of contents in the 

Guideline can serve as a model TOC). 

3. Identify the writer of the KP. Ideally he or she should have the technical expertise corresponding 

to the scope of the KP and past experience in documenting a work process or in writing a manual 

or guideline. If this is not feasible, the KP writer should work with a subject matter expert as co-

author. If the KP is about a good or exemplary practice, the person who performed or developed 

that practice is recommended to be the KP writer or co-author. If the prevailing language of the 
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users is not English, the KP writer must be able to write in that language, or better, he must be 

able to write the KP in two versions: English and the language of the users. 

4. Gather information about how the SA or REP is performed by: 

 Interviewing experts in the SA, or what we may call the “best practitioner” and if feasible 

watching them perform or demonstrate the SA; 

 Gathering literature about the SA 

 Studying any guideline, manual or process documentation, if available. 

This step can be skipped if the KP writer is himself/herself the one who performed or developed 

the SA, or the best practitioner. Existing literature or manual about the SA will be helpful, but the 

usual problem is that these are in varying degrees of actionability. The KP writer will have to 

convert information from these sources into more actionable forms. 

5. Obtain an agreement with the SA or REP expert that (a) his name and contact information will 

appear and be acknowledged in the KP, (b) he will review the draft for accuracy or even co-author 

the KP, and (c) he will be willing to answer question about the SA or REP from readers of the KP 

or replicators of the SA or REP, and if so, what means of communication he prefers such as email 

or telephone. 

6. Draft the KP. The following approaches are recommended: 

 Keep the main text as concise as possible; 4-5 pages including figures is recommended. 

 Spell out briefly the rationale and key messages of the KP. 

 Provide motivational messages such as the benefits from the action (such as quotations from 

and pictures of beneficiaries of the SA or REP) or the costs of wrong action (such as amount 

in dollars of the negative impact). 

 Place concepts in the annexes except the most essential definitions; keep mostly operational 

or actionable information in the main text; the readers of KPs are replicator-practitioners, not 

academicians. Long templates, checklists or work flows are better placed as annexes. 

 Action will be more effective if the KP includes what to avoid doing and why, what are 

common or likely mistakes, and what are the common risks replicators should watch out for. 

 Use illustrations, diagrams or photographs if an action can be better understood and 

replicated using them. If the users of a KP possess low literacy skills, using pictures is 

necessary. 

 Use concrete examples drawn from actual practice. 

 A KP is more readily actionable if it is accompanied by a sample work (e.g. a mathematical 

computation), template or blank form (e.g. an Excel form), or exemplar output or one that 

was correctly prepared. 

 If the KP is web-ready text, embed videos if the SA can be better understood and replicated 

using them. 

 Double-check if the draft fails or acknowledge or cite an author, discloses information 

considered confidential by it source, or infringes on any copyright, patent and other forms of 

intellectual property rights. 

 Include information for the reader-replicator on who to contact for further information about 

the KP or for making comments or suggested improvements. 
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7. Ask the SA or REP expert to review the draft. 

8. Field test the draft with one or more prospective users. They evaluate the draft along these 

questions: 

 Is it easy to read, understand and to follow/replicate? If not, what are the unclear points and 

what are difficult to perform? 

 Is there anything in the draft that is inappropriate, irrelevant, inapplicable or offensive (e.g. 

touches on cultural, religious or bureaucratic sensitivities) given the situation and context of 

the user? 

 Is it interesting or exciting, or does it motivate the reader-replicator? 

 How can the draft be improved? 

9. Rewrite the draft and make a final draft by: 

 If there are many revisions, requesting one or more users to review the redraft; 

 Requesting the SA or REP expert to make a final review; 

 Having a professional editor review the draft; and 

 Having a professional layout artist produce a print-ready or web-ready draft. 

10. If the KP is an institutional output, have the final draft reviewed and approved for publication by 

whoever is authorized by the institution to give such approval. 

 

Steps in Delivering a KP 

 

Finding the most effective delivery is a learning process on the part of the development worker or 

development institution performing the KT process. What works in one local area may not exactly work 

in the same way in another area due to cultural, political and other differences. It may involve one or more 

of the following elements: 

 The KT is accompanied by a hands-on practice workshop where the prospective users practice the 

SA under the guidance of the SA expert. The extent that a KP is actionable depends on the skill of 

the user. A KP is more useful to a user if it is accompanied by a practice workshop to build new 

skills needed. 

 The prospective users visit the site where a successful SA or REP is being performed and interacts 

with those performing the SA. This is useful if the SA requires the use of a special equipment or 

device that is not convenient to transfer or the procurement process may take time and high 

approvals. 

 A representative of a local user group may have to be provided in-depth training in the SA; he 

then returns to his local community and serves as their local consultant as others learn to apply 

the KT. 

 A call center or online help desk is at hand 24/7 to answer questions on practice of the SA. If 

frequently-asked questions and corresponding answers (or FAQ) are compiled, these can be 

placed online for users. 

 One or more experts can be available for online, email or telephone consultation. 
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 If the user group is comfortable with online collaboration tools and has good access to the 

Internet, a special website for KT users with forum or discussion functionality can serve the same 

purpose as an online help desk. In addition in can provide (a) a searchable archive of past 

discussions including workable solutions to problems found by replicators, (b) the repository of 

the latest version of the KP and (c) source of other related useful information. 

 

Participation and Feedback from Users 

 

Information on who and how to contact for feedback is important. If the KP is web-based, a feedback 

functionality or widget whereby users can send comments, questions and suggestions is recommended. 

If the KP is rewritten or subsequent editions are issued, those who provided comments and suggestions 

that were used in a later edition should be acknowledged. 

 

An important feedback from a user is any replication experience where a KP or part of it was found to be 

not applicable, unworkable or worse, counter-productive in a particular context. This information can 

trigger an immediate revision of the KP or it must be included in the next edition of the KP. 

 

If a REP is so important and useful that many replicators from a variety of local contexts have adopted it, 

it is recommended that they organize themselves into a community of practice, or at least into an e-group 

or an online discussion group. In this manner, the replicators can continue to exchange experiences of 

what works, what works better and what does not seem to work, and thereby continue to improve the 

REP for the benefit of everyone in the group. 

 

-o- 

 

SEND US YOUR COMMENTS AND SUGGESTIONS 

(To be placed in the SEA Knowledge Bank using a Comment functionality) 

 

Comment Box 

 

 

 

 

 

 

Contact information of the Author: 

Email: serafin.talisayon@cclfi.org 

Cellphone: +63.920.978.9230 

Skype ID: serafin.talisayon 

Google+ Hangout for text or video chat: serafintalisayon@gmail.com 

Mailing address: 12 Britain Street, Better Living Subdivision, Paranaque City, Metro Manila, Philippines 

 

mailto:serafin.talisayon@cclfi.org
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Annex A 
Knowledge Management Framework for the Development Sector 

The terms “knowledge”, “knowledge management” (KM), “knowledge product” (KP) and “knowledge 

products and services” (KPS) appear often in documents and discourse in development institutions and 

development networks. A wide variety of their meanings has emerged in the literature.  

According to leading knowledge management gurus, the word “knowledge” has a narrower meaning than 

that commonly understood by laymen and defined in popular dictionaries. Below are the definitions of 

knowledge from four leading KM gurus. 

Peter Drucker: “Knowledge is information that changes something or somebody — either by becoming 

grounds for action, or by making an individual (or an institution) capable of different or more effective 

action.”4 

Ikujiro Nonaka: “Justified belief that increases an entity’s capacity for effective action.”5 

Karl Erik Sveiby: “I define knowledge as a capacity to act.”6 

Carla O’Dell: “Knowledge is information in action.”7  

In summary, knowledge enables effective action. 

A common source of confusion is the distinction between knowledge and information. Among most KM 

practitioners, if information is actionable then it is knowledge. While information is “know what”, 

knowledge is “know how”. Knowledge is about “what works” while information is about “what is.”8 

The objective of managing knowledge is to enable effective action, where “effective” in a development 

institution means producing, or contributing to produce, desired or valuable organizational and 

development results. Figure B1 shows a basic KM framework that focuses on the objective (effective 

action or performance) and outcome (creation of social and/or market value) of KM. 

 

                                                             

4 Drucker, Peter F. The New Realities. Boston: Butterworth-Heinemann. 1989. Drucker is acknowledged by many as 
the management guru of all management gurus. 

5 Nonaka, Ikujiro. A dynamic theory of organizational knowledge creation. Organization Science, 5 (1), 14-37. 1994. 
Prof. Nonaka is among the most well-known Asian knowledge management expert. 

6 Sveiby, Karl Erik. The New Organizational Wealth: Managing & Measuring Knowledge-Based Assets. San Francisco: 
Berrett-Koehler Publishers. 1997. Sveiby is among the earliest practitioners of knowledge management; he was 
practicing it before the first knowledge management books appeared in the early 1990’s. 

7 O’Dell, Carla and Grayson, C. Jackson Jr. If Only We Knew What We Know. New York: Free Press. 1998. Carla O’Dell 
is the President of the American Productivity and Quality Center. 

8 Asian Productivity Organization. “Knowledge Management in Asia: Experience and Lessons.” Tokyo, 2008. 
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Figure 2: Basic Knowledge Management Framework9 

 
 

 

Most development institutions do not perform an action which directly produces desired development 

results or outcomes. Instead, they assist stakeholders perform actions which produce desired 

development results. In development discourse, enabling effective action of stakeholders comes under 

the broad term of capacity development. In KM, enabling effective action of stakeholders or of 

development beneficiaries consists of delivering reproducible units of knowledge called knowledge 

products or services which enable effective action by stakeholders (Figure 3). 

 

 

Figure 3: KM Framework for the Development Sector 
The same color coding is used as in Figure 2: yellow=knowledge, 

red=action, green=valuable results 

 
 

 

Knowledge translation (KT) is converting less actionable to more actionable information. KT is writing and 

delivering KPs that are more responsive, understandable and actionable by their intended users. One may 

have a good KP but the right product must be followed by the right delivery. Delivery requires (a) a good 

understanding of the users and their local contexts within which they will perform a specific action and 

(b) various ways of engaging participation and eliciting feedback and contributions from users. Only the 

users can confirm that a KP in deed and in fact enabled them to perform an action effectively. Users are 

the judges of whether a KP was delivered or transferred to them effectively. Hence, knowledge translation 

(KT) is a process that must involve users-stakeholders from start to finish. 

 

                                                             

9 Asian Productivity Organization, op cit. 
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Annex B 
Watch List of Replicable Exemplary Practices (REP) from Successful Projects 

 

A successful development project may have one or more noteworthy REPs which may pertain to one or 
more project stages. This list is not a checklist where each entry must apply to a project. This list is 
intended to provide the KP writer with a wide perspective of the possible range of REPs. 
 

1. Project Design: Innovative financing mechanisms          

 Leveraging of project to access additional donor funds, private equity or private bank loan       

 Innovative microfinance scheme       

 Innovative public-private partnership or PPP mechanism       

 Access to alternative funding mechanisms, e.g. carbon finance, online biodiversity 
investment clearing house, equity participation by local communities or local enterprises 

 For rural projects with community stakeholders – innovative funding/savings mechanism/s 
that contribute to road asset management, sweat equity, etc.       

 
2. Project Design: Safeguard mechanisms          

 Model covenants with indigenous communities or minority groups       

 Local participation in design of environmental safeguards       

 Effective and socially acceptable approach in relocation of communities       

 Workable resettlement covenants with communities       

 Pre-project stakeholder mapping and analysis of potential conflicts       

 Grievance redress mechanisms       

 Model environmental covenants with local communities       
 

3. Project Preparation          

 Prior organizational development of executing agency       

 Innovative manner of organizing and staffing the project management office (PMO) 

 Capacity building of the PMO 
 

4. Project Implementation          

 Best or exemplary practice in project financial management       

 Effective approach in overcoming a problem or obstacle       

 Use of project management tools to finish the project on time       

 Exemplary working arrangements between stakeholders    

 Innovative and efficient disbursement procedures  
 

5. Design and Evaluation Stages: Sustainability and Replicability          

 Financial       
o Component or link to a viable community enterprise    
o Local or national annual budgetary support or subsidy for the project    

 Institutional       
o An effective approach in capacity building of local government or executing agency    
o Replicability or upscaling is built into project design and project institutional 

arrangements    
o Training of community leaders in functional skills    
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o Inclusion of a training of trainers 
o Identification and engagement of national or local champions    
o Formal agreement with stakeholders critical to project sustainability    
o Enactment of local or national enabling policy    

 Environmental       
o Innovative structure for local monitoring of environmental impacts    
o Exemplary approach to minimize, prevent or mitigate climate change impacts    
o Creation of environmental protection fund    
o Community participation in environmental impact assessment    
o Use of more efficient renewable energy technology    

 
6. Evaluation Stage 

 Improved aspects of private sector development or that attracted private sector 
participation, including PPP       

 Strengthened governance and/or improved capacity       
o Institutionalization of a system, program or standard    
o Programmatic transfer of a project function into a regular government agency 

function    
o Technical assistance in the formulation of an enabling legislation    
o Creation of a national agency to mainstream gender programs    
o Training and turnover of project management to local government    
o Innovative but effective approach in developing national ownership    
o Creation of a national agency to mainstream an approach in all government 

programs, e.g. rights based approaches    

 Improved gender equality and empowered women       

 Built or applied knowledge or innovative solutions       
o Production of reusable knowledge products to facilitate future project replication or 

upscaling, e.g. manuals and guidelines    
o Thorough research on good or exemplar practices and lessons learned from 

previous similar projects    

 Manner of fostering strong and supportive partnerships 
 
 
 
 

 

 

 

 

 


