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DESIGNATION OF PEMSEA LEARNING CENTERS 

(PNLC Document, 2023) 

 

I. Background  

 

• The PNLC Learning Center consolidates the wealth of information on coastal and ocean 

governance, improves public access to this information, promotes awareness and replication of 

exemplary practices in coastal governance, and generally promotes a culture of learning and 

knowledge sharing.  

• The need to establish and strengthen PEMSEA learning centers is based upon two certainties: a) 

there is a significant amount of intellectual capital in the region that remains untapped in the 

drive to achieve sustainable development; and b) capacities to address the priority management 

issues/concerns are disparate among and within countries of the region, and in certain 

programme areas, are inadequate.  

• The overall objective of establishing PEMSEA learning centers is to serve as PEMSEA’s technical 

support mechanism in the implementation of programs within the framework of the SDS-SEA. 

The learning centers will ensure the region’s access to expert services and advice as well as 

providing support and assistance in project management and implementation relating to SDS-

SEA implementation.  

• Research institutions and universities are expected to provide a strong support to PEMSEA in 

promoting the replication and scaling up of ICM efforts, linking it with other area-based 

management approaches and in implementing the joint regional strategy ‘Sustainable 

Development Strategy for the Seas of East Asia (SDS-SEA). Thus, strengthening their capacity on 

SDS-SEA programs specifically in integrated coastal management and other management 

approaches, the promotion of blue economy and related activities is critical. 

 

II. Objectives  

 

• The emphasis of PEMSEA’s capacity development activities is strengthening the region’s 

intellectual capital and human resources for addressing policy, economic, scientific, technical and 

social challenges and constraints to integrated management and sustainable use of the marine 

and coastal environment and resources of the Seas of East Asia.  

• The PEMSEA training program is designed to engage national and local governments, academic, 

research and scientific institutions, NGOs, the private sector, community members, and other 

collaborators at the regional and subregional levels, among others.  

• The training programs are designed to strengthen the capacity of institutions, including 

universities and research institutions, to provide training, education and technical support 

services in integrated coastal management and assist local governments to effectively and 

systematically implement integrated management programs. 
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III.   Strategies  

1. Establishment 

PEMSEA learning centers will be established at strategic location/areas of participating countries to 

assist PEMSEA in providing capacity development services to local governments, NGOs and 

community members and to promote ICM scaling up and build skills and capacity to implement the 

SDS-SEA. The learning centers will consist of learning and research institutions, universities, higher 

education institutions (HEIs) and Regional Centers of Excellence who have gained significant 

experience in integrated coastal management and have developed and acquired learning 

resources/knowledge products (researches, case studies, learning materials) to support ICM scaling–

up programs of participating countries.  

 

1.1. Criteria for selection of PNLC learning centers  

• Committed to the principles of sustainable development and implementation of the Sustainable 

Development Strategy for the Seas of East Asia;  

• Availability of personnel who have been involved in coastal management-related programs, 

preferably on Integrated Coastal Management (ICM) implementation;  

• Availability of training and/or research facilities such as training rooms, laboratories, training 

and/or research equipment as well as availability of pool of trainers and/or researchers;  

• Offering course programs or willing to be trained on ICM, other integrated management 

approaches and the sustainable development of coastal and marine areas;  

• Willing to provide technical support to local government units in their locality as well as at the 

national and regional levels. 

 

1.2. Procedure for selection  

1. PNLC to establish a Review Committee that will be tasked to assess the suitability of 

academic and research institutions as PNLC learning centers composed of the following:  

Chairman: PNLC President  

Vice Chairman: PNLC Vice President  

Members:  

PRF Executive Director 

PRF Technical Committee lead 

 

Documentation: PNLC Secretariat 

 

2. PEMSEA partners may identify, recommend and/or invite academic and research 

institutions that have been involved in SDS-SEA related activities in participating 

countries. Interested academic and research institutions may also submit expressions of 

interest and required supporting documents.   
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3. PNLC Secretariat will gather information on the identified academic and research 
institution and convene the Review Committee to deliberate on the application.  

 
4. The members of the Review Committee will evaluate the candidate institution according 

to the criteria and submitted required documents (see Annexes A and B) 
 

5. Based on careful review and deliberation, PNLC Secretariat will submit a summary of the 
findings of the Review Committee and endorse the application for the approval of the 
PNLC President.  

 
6. The PNLC Secretariat will prepare a draft Memorandum of Agreement between the 

PNLC and selected institution, to be approved by the Review Committee. 
  

7. The establishment of the PNLC learning center will be formalized through a letter of 

acceptance from the PNLC President and the signing of the MOA between PNLC and the 

selected institution and witnessed by PRF Executive Director.  

 

2. Strengthening Capacities of PNLC Learning Centers  

 

Institutions that will form part of the PEMSEA network of PNLC learning centers will be provided 

with the following incentives to enhance their capacity in sustainable development of coastal and 

marine areas and their adjacent watersheds:  

• opportunity to participate in PEMSEA-organized training programs, workshops, conferences 

related to their area of specialization;  

• access to PEMSEA publications, learning materials and knowledge products;  

• access to scholarship and fellowship programs offered by PEMSEA partners; and  

• network with ICM sites to gain experience and practical exposure to ICM implementation 

 

2.1. Conduct of ICM Training of Trainers  

ICM Train the Trainers courses will be conducted by PRF to equip PNLC Learning Centers with 

knowledge and skills on PEMSEA’s ICM approach.  

 

2.2. Training of ICM Core Team  

PEMSEA will assist in the training of the ICM core team of ICM Learning Centers to equip them with 

the needed skills related to ICM program development and implementation and to ensure effective 

delivery of ICM training courses. 

  

2.3. Immersion program on ICM development and implementation  

PRF will identify activities of ICM sites where the members of the ICM core team of Learning Centers 

can participate. PRF will facilitate the participation and involvement of the Learning centers’ ICM 

core team in such activities.  
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2.4. Professional Upgrading Programme  

 

The professional upgrading programme of PEMSEA has been considered as an effective mechanism 

in providing young professionals with experience and practical exposure on coastal and marine 

resource management. PNLC Learning Centers will be given the opportunity to gain exposure on the 

various works of the PRF or at PEMSEA ICM sites to gain hands-on experience on ICM and/or more 

broadly SDS-SEA implementation.  

 

2.5. Integrated Management short courses or Post-Graduate Curriculum  

PRF will assist PNLC Learning Centers in developing Integrated Management short courses or 

ICM/integrated management postgraduate course to anticipate the demand for skilled ICM/ 

integrated management planners and coastal managers. This in turn will further enhance capacity 

building in coastal and ocean governance in the region.  

 

2.6. Networking  

A network of learning centers within countries and across the region will be established to promote 

wider dissemination and transfer of knowledge, experience and skills in integrated management 

practice, tools and methodologies.  

 

 

3. Engaging PNLC Learning Centers  

 

The PNLC core team of ICM trainers may be tapped to provide training, education and technical 

support services to participating countries. PNLC may be involved in the following initiatives in 

coordination with PRF and PEMSEA Country Partners.  

• Conduct of national ICM/integrated management training courses  

• Developing case studies of ICM/integrated management sites  

• Developing study tour programs 

• Developing ICM short courses and ICM post-graduate curriculum  

• Conduct of applicable research needs identified by ICM sites  

• Providing technical assistance/expertise to ICM sites  
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ANNEX A: Checklist of Requirements for PNLC Learning Center Application 

 

1. Letter of Expression of Interest to join the PMESEA Network of Learning Centers (PNLC) 

2. Names, curriculum vitae, roles in previous ICM projects, short description of ICM-related 

experience of personnel and projects/activities and research undertaken related to ICM 

3. List of PEMSEA or other ICM-related training courses attended by staff, if any 

4. List of course programs and training programs offered related to ICM and/or Coastal and Marine 

Science and Management 

5. List of facilities available, appropriate training equipment and number of staff willing to be 

trained in ICM/ integrated management approaches 

6. List of LGUs/national agencies currently receiving training and/or technical advice, if any 

7. List of partner agencies/organizations and higher education institutions (HEIs) 
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ANNEX B: Summary Review Form for ICM Learning Center Designation 

Candidate: 

 

Criteria Submitted 
Documents 

TC Member TC Member TC Member 

1.University 
personnel who 
have been directly 
involved in ICM 
implementation, 
training/capacity 
development, or 
research 

Names, 
curriculum vitae, 
roles in previous 
ICM projects, 
short description 
of ICM-related 
experience of 
personnel 

   

2. Availability of 
training facilities 
such as training 
rooms, training 
equipment and 
pool of trainers 

List of facilities 
available, 
appropriate 
training 
equipment and 
number of staff 
willing to be 
trained in ICM 

   

3. Offering course 
programs related 
to ICM and/or 
Coastal and 
Marine Science 

List of courses 
offered 

   

4. Committed to 
mobilizing a core 
of ICM trainers 

List of PEMSEA or 
other ICM-related 
training courses 
attended by staff, 
if any 

   

5. Willing to 
provide technical 
support to local 
government units 
(LGUs) in their 
locality as well as 
at the national 
level 

List of 
LGUs/national 
agencies currently 
receiving training 
and/or technical 
advice, if any 

   

 

Final Recommendation: 

 


